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 UCLPartners AHSN performance against schedule • Progress update 2016/17 – Quarter 1  

 

Innovation into practice 

Programme Objectives Delivery 
date 

Progress at 30 June 2016 RAG status 

Supporting 
academic/clinical 
entrepreneurs 

Identify unmet clinical needs and the 
academics/clinicians who are working towards 
commercially viable solutions (e.g. Gold 
Standard Phantoms) 

March 2017 • Supported approximately 100 innovation development ideas – including assisting with 
putting together a business plan, filing IP, securing funding, and supporting penetration 
into the NHS. 

Green 

Leveraging academic 
and clinical 
excellence for 
commercial 
development 

Using the six academic medical centres within 
UCLPartners as a basis to build and develop 
extra facilities to harness unmet clinical need 
(e.g. Cardiovascular devices centre) 

March 2017 • Cardiovascular devices center Phase 2 bid submitted 
• Work is underway to create a company to support a platform to scale JDR. 

Green 

Clinical research Liaise with industry to provide appropriate 
academic and clinical input to deliver world 
class clinical trials 
 
Work with Quintiles to expand and enhance the 
offering within the UCLPartners Prime Site 

March 2017 
 
 
 

March 2017 

• Ongoing discussions with external CRO for more clinical trial activity 
 
 
 
• Agreed at the Quintiles Board to work closer with the six AMCs to develop a stronger 

pipeline. 

Green 

Create mechanisms 
to engage and 
empower patients 
and citizens to 
benefit from 
innovation and 
research 

Support scaling of Join Dementia Research (JDR) 
and increased uptake to the Registry 

Ongoing • 18,792 people now on JDR  
• 132 NHS sites promoting JDR to patients including a 31% increase in referrals from GPs in 

the last 3 months 
• 126 research sites, 72 studies using JDR and 5433 enrolled in studies through JDR. 

Green 

NHS Innovation 
Accelerator 

Continue to deliver NIA in to a sustainable 
programme to enable national scaling of 
innovations which deliver significant benefit to 
patients and the NHS nationally 

April 2017 • Co-developed and launched NIA 2016 call at NHS Confederation with significant media 
attention: 15 articles published  

• All AHSNs offering/providing support. Ten funding AHSNs  
• 3m patients benefitting; 345 NHS organisations using NIA innovations and £8.9m funding 

secured. 

Green 

DigitalHealth.London Successful launch of accelerator programme and 
to create a digital hub that matches the needs 
of patients, health professionals and industry 
and entrepreneurial partners across London 

April 2017 • Assessed and interviewed over 100 companies who are competing to be part of the 
accelerator programme which launches in the autumn 2016. 29 companies selected for the 
programme. 

Green 
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Programme Objectives Delivery 
date 

Progress at 30 June 2016 RAG status 

Innovation Test Beds Support CareCity to implement a London test 
bed for combinatorial innovation and to support 
the development of further UCLPartners based 
test beds 

April 2017 • Ongoing advice provided to CareCity including effective, engagement with entrepreneurs, 
securing resources, connection with other pan-London initiatives (e.g. AF improvement 
work)  

• Co-designing and ‘Innovation Exchange’ workshop to be held in Quarter 2  
• Presentation on ‘How to Spread’ given at NHS England Test Bed event 28 June. 

Green 

Atrial Fibrillation 
improvement 
pathway 

The aim of the programme is to support CCGs to 
lead local improvements to the care pathway for 
people with AF, to prevent AF-related strokes 
and associated mortality, and to realise savings 
for the care economy through:  
 Detect: Increasing detection of those with 

undiagnosed AF  
 Protect (& Correct): Protecting those with 

diagnosed AF through effective treatment 
 Perfect: Optimising the treatment of people 

on anticoagulation  

The programme consists of improvement 
collaboratives and a practical improvement 
toolkit to guide CCGs in leading their local 
improvement efforts.  
 

June 2017 The pan-London AF programme is a partnership between the 3 London AHSNs (UCLPartners, 
HIN, Imperial), Strategic clinical network, and the AF association and Arrhythmia Alliance. The 
programme was launched in June 2016. 

• 70 people attended the launch  
• Over 37 different organisations were represented  
• 20 CCGs attended 
• 8 presenters from across London including the national clinical director for 

Cardiovascular health 
• Dedicated AF page set up on UCLPartners’ website to host the launch and associated 

docs 
• Formation of 3 community of practice groups (Detect, Protect, Perfect) which will be 

held in parallel quarterly for all participating London CCGs to join. These will 
commence in September 2016  

• Follow-up one-to-one meetings with CCGs are being arranged to embed this work.   

Green 
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Population health and place-based care 

Programme Objectives Delivery date Progress at 30 June 2016 RAG status 

Improvement 
Fellows 
Programme 

Plan and recruit to the second cohort of the 
UCLPartners Improvement Fellows Programme to 
start in January 2017 

December 2016 • Planning has started for the second cohort of the UCLPartners Improvement Fellows 
Programme.  The Programme will be advertised mid to late September 2016 with the 
application process running between October and December 2016.  The 2nd cohort will start 
in February 2017 

• Cohort 1 is due to finish in August 2016 however this is likely to be extended for a period due 
to the length of time it takes for a network to develop – this is being thought through and 
developed at the moment   

• Feedback on the programme to date has been very positive. 

Green 

Support the local 
health system 
and individuals 
to improve 
quality and 
increase 
efficiency and to 
support 
leadership that 
enables 
transformation 
and innovation   
 

Support partners with improvement capability 
and practical application (including quality 
improvement, behaviour change and 
involvement) through a range of programmes 
which will be delivered during 2016/17 

Planning from 
May 2016 

 
 

Delivery 
throughout 

2016/17 
 
 
 

 

• Revised Introduction to quality improvement has been delivered to 40 people in the 
partnership over the last quarter  

• Patient Safety Programme team led a bespoke half day quality improvement workshop which 
was delivered to 20 people to support capability development within one of our partner 
trusts 

• Further training sessions on behavioural change and AAR are being planned 
• Working collaboratively with members of the partnership to support and enhance knowledge 

development in quality improvement including promoting Project Match and Life 
• Online platform Project Match for match making quality improvement projects was piloted 

within 2 partner organisations and will be going live in July 2016 
• Life platform is being implemented across UCLPartners. There are 1077 registered users from 

14 NHS organisations working on 184 Quality Improvement project to date. 

Green 

Support and provide expertise to help challenged 
trusts / trusts in special measures improve quality 
of services, including providing support on specific 
safety areas and / or strengthening of leadership, 
governance and developing a culture of learning 

Ad hoc 
throughout 

2016/17 
 

• UCLPartners continued to support a number of challenged trusts across the geography during 
Q1 on an as and when required basis 

• Working with members of the executive team from West Hertfordshire NHS Trust to review 
quality improvement at the trust.  We have shared learning from other parts of the 
partnership and plan to conduct a review later in the year 

• In early discussion with North Middlesex Hospital NHS Trust on an offer focusing on 
leadership and consultant development 

• Work continues in developing the UCLPartners whole offer for challenged trusts in regards to 
Quality Improvement and Leadership. This includes a series of seminars aimed at board level 
on quality improvement and leadership. The first seminar is in September 2016. This board 
level seminar, the first in a series organised by UCLPartners, sets the stage for how boards 
can be equipped to step up to the ‘QA to QI Challenge’. 

Green 
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Programme Objectives Delivery date Progress at 30 June 2016 RAG status 

UCLPartners 
Improvement 
Network and 
Improvement 
Faculty 

Plan, develop and launch the UCLPartners 
Improvement Network and Improvement Faculty 
to support individuals and organisations to learn 
together, highlighting the importance of 
partnership working and improvement within 
organisations, across organisations and nationally 

June – March 
2017 

• First cohort of Improvement Fellows attended a further two networking and learning sessions 
in Q1. These focused on shared learning and reflection on participants’ experience of quality 
improvement and learning about Improvement Science 

• Completed a scoping exercise of the skills and knowledge in both quality improvement and 
leadership development across our partnership during Q1 to understand the skills across our 
partnership and the opportunities for further development, including other programmes and 
the development of further learning events 

• Building links with QI champions within the partnership to highlight importance of sharing 
best practice 

• UCLPartners Improvement Network will be developed throughout 2016/17, being mindful of 
other recruitment including the Health Foundation Q Initiative recruitment and also the 
UCLPartners Improvement Fellows Programme.   We are at the stage of planning the various 
recruitment streams to ensure alignment and to prevent confusion 

• Improvement Faculty will be developed following the Network.  

Green 

Patient safety 
programme 

Continue to work with partner trusts to deliver 
the AKI and sepsis break-through collaborative 
programmes during 2016/17 

December 2016 
 

Key achievements 
• Third learning session for both AKI & Sepsis work streams took place on 17 June and 1 July 

2016 respectively. Collectively these two events had 110 attendees from 13 Acute Trusts 
• Total of 6 learning sessions have been delivered to date with two further sessions due to be 

delivered in Q4 2016 
• Currently capturing data from February to May 2016, ready for the specialist measurement 

workshops which are scheduled for Autumn 2016 
• 11 lunchtime webinars were delivered fortnightly during Q1, bringing the total number 

delivered to date to 26. All webinars are available on YouTube as recordings, with an average 
audience per webinar of circa 30 views, or 25% of the collaborative participants 

• Researcher-in-Residence is now imbedded within three organisations in the Collaborative, 
including the UCLPartners corporate implementation team. The evaluation process has been 
agreed with all research partners in accordance with standard guidelines for participatory 
research 

• Dedicated patient involvement facilitator continues to engage well with local trust teams in 
sepsis and patient involvement work has commenced in 8 of the 13 sepsis trusts and 6 of the 
9 AKI trusts – each of these organisations has participated in a patient survey for 
measurement, patient experience and service evaluation 

Green 

Develop and deliver a series of seminars on 
Leadership for Safety for boards 
 

June 2016 – 
March 2017 

 

• We have a planned series of seminars in the second half of 2016 aimed at board level on 
quality improvement and leadership. The first seminar is in September 2016. This board level 
seminar, the first in a series organised by UCLPartners, sets the stage for how boards can be 
equipped to step up to the ‘QA to QI Challenge’. 

• These seminars also link to our work with challenged trusts and supporting trusts to develop 
a patient safety culture. 

Green 
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Programme Objectives Delivery date Progress at 30 June 2016 RAG status 

Bring together and support organisations across 
the partnership in building networks, 
collaboratives and communities of interest / 
practice focused on improving patient safety and 
quality through involving front line staff and 
patients – linking to development of the 
UCLPartners Improvement Network and delivery 
of the 5YFV 

Throughout 2016 
/17 

 

• UCLPartners Improvement Network will be developed throughout 2016/17 and it is likely 
that over time we will develop communities of interest through this group 

• We are co-ordinating all the various different developments we are undertaking to ensure we 
minimise any confusion across areas 

• We are also linking with colleagues working on primary care development. 

Green 

Working with colleagues in innovation and 
commercial development support the take up of 
innovations to improve patient safety 

Linking with NIA  
throughout 

2016/17 
 

• Working closely with colleagues in the innovation team throughout the year, including 
ensuring we maximise the opportunity for spread and adoption in patient safety, be that in 
cultural, human factor aspects or in areas where specific innovations improve safety 

• Continuing to link with the NIA programme to see how we also support the NIA fellows in 
this area. 

Green 

Patient carer 
and public 
involvement and 
engagement 

Increase the proportion of UCLPartners 
programmes undertaking work across the 
domains of patient involvement, ensuring all work 
has population focus through involvement and 
engagement. 
 
Increase the number of patients, carers and 
involvement leads across the UCLPartners 
geography trained in co-designing and co-
delivering improvement. 

Throughout 
2016/17 

 
 
 
 
 

March 2017 
 
 
 

• Held two events for partners and staff focused on training for involvement and person-
centred care in system transformation attended by 70 people with excellent feedback 

• 41 users of our shared website for Patient Involvement or Patient Experience Leads with 
almost 500 hits in the last 3 months 

• Created a special International Clinical Trials Day edition of our Patient Insight and 
Involvement Newsletter, going to 285 staff working in involvement or patient experience 
around the partnership and in stakeholder organisations 

• Developed new summary guidance for partners and staff on involving patients in research, 
alongside masterclass summaries on using social media for engagement, evaluation and 
measuring the impact of involvement, and making better use of patient feedback. 

Green 

Embed 
systematic 
information 
sharing across 
the partnership 
 

Implement and support the on-going use of an on 
line platform to support measurement for 
improvement analysis, data collection and data 
sharing across UCLPartners 

On-going 
throughout 

2016/17 

• Life platform is being implemented across UCLPartners. There are 1077 registered users from 
14 NHS organisations working on 184 Quality Improvement projects  

• Work is also on-going within UCLPartners and also across the AHSN network to align 
development requirements where possible in order to deliver value for money and to ensure 
we maximise the impact across the network. 

Green 

Supporting 
transformation 
in areas of high 
unmet 
population need 

Support Barts Heart Centre Board to lead the 
transformation in cardiovascular outcomes across 
UCLPartners including through development of a 
new cardiovascular prevention programme and 
launch of the new joint institute 

December 2016 
 
 

• Prof Adam Timmis was appointed the Clinical Director of prevention at Barts Heart Centre to 
lead on the prevention programme as part of the development of the CVD system leadership 
function within BHC 

• East London Prevention Group was launched in May 2016 and is being run by Prof Timmis 
and his prevention team at BHC. It includes different service leads within Barts working in 
prevention and primary care lead from Tower Hamlets and Newham. The group presented 
their 1-3 year strategy and implementation plan to the BHC board. 

 

Green  
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Programme Objectives Delivery date Progress at 30 June 2016 RAG status 

Support the development and implementation of 
the NHSE cancer vanguard including the transition 
of London Cancer to UCLH 

September 2016 • Annual review event, with c.200 attendees, held in June 2016 to showcase London Cancer 
successes over the last year and to launch the UCLH Cancer Collaborative   

• Programme of work for the UCLH Cancer Collaborative Vanguard has been finalised 
• Formation of the Cancer Vanguard Board – monthly meetings currently being held 
• All tumour pathway boards have agreed three priorities to release capacity in the system 
• London Cancer staff consultation for transfer to UCLH to begin in mid-July 2016. 

Green 

Support the 
development 
and 
implementation 
of new models 
of care and 
system-wide 
planning across 
the partnership 

Provide bespoke support as requested in the 
development and implementation of STPs, 
vanguards, devolution pilots and ACOs and shared 
learning opportunities to accelerate progress 
more widely 

 
March 2017 

 
 

• STPs - UCLPartners is contributing to the NCL and NEL STPs through membership on the 
transformation boards and also supporting Mid & South Essex SR through a bespoke 
programme of support over 6 months 

• Devolution Pilots - UCLPartners is supporting the devolution pilots across London through 
membership of the Pilot Working Group as well as providing bespoke support towards the 
development of the business case for the ACO in BHR. 

• Vanguards – UCLPartners is supporting the Cancer Vanguard as above including planning the 
transition of the London Cancer network to UCLH from 1 Sep 2016 

• In May 2016 UCLPartners convened a pan-London event at City Hall showcasing the 
devolution pilots alongside contributions from NHSE, PHE, the Kings Fund etc. around the 
evidence for place-based models and a panel of the national bodies to discuss the regulatory 
environment and other enablers for place-based care. 

Green 

Design and launch a new primary care 
development programme to support capability 
building in quality improvement and leadership 

Throughout 
2016/17 

• The UCLPartners’ primary care stakeholder engagement workshop took place in June 2016 
with 41 primary care leaders contributing to the priorities on which they want UCLPartners 
support 

• Bespoke support programmes are in place in three localities within the partnership (BHR, 
Newham and Mid & South Essex).     

Green 

Support new models of care and system 
transformation through the use of informatics as 
an enabler in STP development and ACO and 
vanguard development 

Throughout 
2016/17 

• Led on the development of the digital footprint for NCL STP which has been shared with the 
other STPs across UCLPartners. 

Green 

Support transformation nationally in CAMHS 
through implementation of the i-THRIVE model of 
care 

March 2017 • Continued support for i-THRIVE governance at Board level and roll out of the model 
nationally through a QI workshop approach. 
 

Green  

Scale up implementation of the Neuroresponse 
platform for people with MS across 2 sites 

November 2016 • New NeuroResponse model in Camden to go live in July 2016 
• New electronic care planning platform being developed and to be launched in September 

2016. 

Green 
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Programme Objectives Delivery date Progress at 30 June 2016 RAG status 

Develop and 
embed key 
enablers in 
place-based care 

Publish a systematic review of the evidence to 
support development of priorities for local 
transformation plans 
 
Support the 6 NHSE vanguards and 4 London 
devolution pilots in UCLPartners to develop robust 
evaluation plans 

June 2016 
 
 
 

October 2016 

• Review published in May 2016 to support local health economies to improve population 
health and produce efficiency savings in the short to medium term.  Circulated to all STP 
leads nationally by NHSE. 

 

Green 
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