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Aim of the project:

UCLPartners and the new Dementia and Delirium team at Barts Health are working to 
evaluate the evidence of the impact of training on the quality of care and interaction 
for patients with dementia in care of the elderly wards. 
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• The Quality of Interaction Schedule (QUIS tool) was used which breaks down interactions 
among staff and patients or relatives into positive, neutral or negative communication to 
measure care qualitatively and quantitatively.

• Positive Social Communication: Demonstrating empathy, support, explanation
• Show warmth, are respectful and sensitive
• Providing people with feelings of safety and significance
• Enabling, assisting individuals to make choices and be in control

• Neutral communication: brief interactions without elements of social, psychological and 
emotional support
• Neither undermine nor enhance people
• Task orientated and involve a request or information exchange without features of 

positive social communication. 

• Negative communication: disregarding of the patient, staff or family members dignity and 
respect 
• Lack of warmth of respect, insensitive and can be disempowering
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• A first round of observations was carried out and the outcomes of these observations 
discussed and reviewed by the Dementia and Delirium teams in order to determine the most 
appropriate interventions

• Initially observations were carried out across older peoples wards, AAU and surgical wards. 
However it was found each clinical area had a variation of baseline knowledge, training needs 
and workplace challenges. Therefore the project focused on care of the elderly wards. 

• Observations have been carried out across all care of the elderly wards at Royal London, Mile 
End, Newham and Whipps Cross Hospital. 

• Staff from the Dementia and Delirium teams carried out the observations on alternative sites 
to minimise bias.
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Conclusions from 1st round of observations

• There was evidence of positive social communication between staff and patients with 
dementia across the sites. 

• It was also found that communication could often be neutral and task-orientated

• It was felt that there is currently limited availability of dementia training which focuses on 
leadership in dementia care- therefore band’s 6 and above.

• Focusing on leadership in dementia care could be beneficial in disseminating information to 
the rest of the ward teams

• Specialised dementia awareness training was provided targeting Older People Service 
Matrons, Senior Nurses and ward managers. 

• The findings of the observations of care informed the provision of  training and incorporated 
examples and feedback provided
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The next stages

• Training has been provided to Older Peoples Service Matrons, Senior Nurses and Ward 
managers across Barts Health

• The Dementia and Delirium team will complete a 2nd set of observations across the care of the 
elderly wards at Barts Health

• The 2nd set of observations will evaluate if there has been any variation in the quality of 
interaction following the delivery of training 
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Our future aims

• We hope to utilise the observations of care project to inform future training and development 
needs in Barts Health

• The new Dementia and Delirium teams will lead on the Barts Health Dementia Strategy and 
improve the quality of care, wellbeing and experience of individuals and their carers living with 
Dementia and Delirium. 

• We are committed to developing a Dementia Friendly Trust through a collaborative approach 
in education, strategic planning and multi-agency work.

• We aim to have Dementia Champions in all departments of Bart’s Health Trust.
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If you would like more information or have any comments or suggestions on 
how Barts Health could be more dementia friendly please contact:

dementiafriendly@bartshealth.nhs.uk


