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What we did

• Evaluation of care practice before and after training

• Assessment of physical environment

• Delivery of tailored training sessions



Our approach

• Appreciative

• Role modelled of person centred approaches

• Relationship building at all levels



154 staff trained

• 102 working in a caring support role

• 15 working in a management role

• 7 working in non-caring/support roles



What 
dementia is 
and the
main types

Commonly
reported 
signs and 
symptoms

How dementia 
affects 
communication

Person 
centred
approach

PCA in
working with 
families

Before
training

59 /154 

(39%)

58 / 154

(37%)

58 / 154

(37%)

58 /154

(37%)

54 /154

(36%)

After 
training

121 /154

(78%)

121 /154

(78%)

121 /154

(78%)

121 /154

(79%)

122 /154

(79%) 

Staff knowledge self rating: 
Number of staff ‘well’ or ‘very well informed’ by topic



Impact of the training

‘The training sessions were lively, super informative, 
engaging and much enjoyed by everyone, even staff who 
are not too overly keen on training or perhaps lack 
confidence in their own academic ability.  

Everyone walked out of those sessions feeling empowered, 
respected and more aware.’

Isabel, Deputy Manager, The Meadow



‘We have become even more aware of the immense impact 
our interactions have and how our residents have felt 
afterwards, we have yet learned again how important 
communication is, and that good communication can be 
facilitated by many means, and how small changes can have a 
massive impact on a resident’s well-being.  

Staff have become acutely aware that even just a friendly 
“Hello!” or “How are you today?” whilst walking past can 
make the world of difference to our residents and that not 
every good quality interaction has to take a long time. Small 
gestures can amount to big feelings.’

Course participant



After attending a Dementia Care Mapping 
feedback session, Dennis was inspired to bring in 
the Metro newspaper for his residents who enjoy 
current affairs Residents responded so positively 
that Dennis started to bring the newspapers in 
every day. 

Now when Dennis arrives at work, several 
residents are waiting for him and their 
newspaper! A couple of weeks ago Dennis was 
late leaving home, he missed his bus and so 
forgot the newspapers … the residents were so 
disappointed he had to go back out again and 
pick them up! 

He now leaves work ten minutes earlier to make 
sure it does not happen again! Picking up several 
copies of the Metro on his way into work is now 
not only part of Dennis’s daily routine but reading 
the newspaper and chatting to Dennis about 
world news has also become part of the daily 
routine of several residents of Peregrine House.



‘It was really comprehensive training in giving care and 
supporting people with dementia … you showed how 
we as carers are part of each person’s experience of 
their dementia and the role we can play in enhancing 
that experience by valuing and treating them as 
individuals’.

Course participant



‘It has been really visible to me whilst observing on my 
travels around the units here that the staff are interacting 
so much more with residents. 

No other training that I have arranged or been offered has 
been more relevant to our needs and to our service users 
needs, and also on a more practical level the service that 
the governing bodies are expecting us to provide. So it has 
ticked ALL boxes’.

Roman, training manager, Pricilla Wakefield



Conclusions
• Some staff continue to provide care and support to people 

living with dementia without the necessary dementia training

• Multi-disciplinary participation in the training sessions helps 
ensure that any care initiatives are implemented throughout 
the home

• Involvement of unit and care home managers in the training 
sessions helped ensure the visible leadership required for 
embedding person centred care



Conclusions
• In five care homes in Haringey, where care for frail elderly 

people is provided, there is now a more knowledgeable and 
skilled workforce with greater awareness of the impact of 
dementia on the lives of their residents.

• Staff trained report feeling more confident and recognise 
that they have improved skills and competence in 
supporting the needs of residents with dementia

• DCM has provided evidence that care has become more 
person centred and the experience of care for people with 
dementia has improved. 



Recommendations

• Further/ongoing rolling programmes of focussed 
service improvement comprising evaluation of 
practice followed by education and training sessions 
to enable staff to identify the impact of their 
interactions with people with dementia and plan 
person centred care and support.



• Any questions?

• For further information contact us at:

enquiries@supportindementia.com

mailto:enquiries@supportindementia.com

