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This presentation

• The Prime Minister’s Challenge and improving diagnosis

• Lessons learned 

• The Strategic Clinical Network’s work in London – what we 

do and how you can help
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The Prime Minister’s Challenge 2012

• Diagnostic ambition set at 67% - supported by:

− Regional and Area Team support to CCGs

− Improving data e.g. harmonisation of clinical records 

− Regional Clinical Leadership  (Ambassadors)

− Enhanced services



Our starting point 
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In September 2014 

• diagnosis rates had 

improved by 2% each year 

for past 5 years. 

• The London diagnosis rate 

was 55% 

• so we needed to improve 

by 12% in 6 months



What we did to improve diagnosis 

rates 
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• Met with all CCGs 

• Worked with national team 

and other Regional Advisors

• Disseminated guidelines

• Provided advice and 

supported networking to 

share good ideas

• Small grants from national 

team for specific projects



Results
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• Overall London rate (Jan 
2016) 71.3%

− (England rate 67.2%)

• Change in denominator to 
more accurate estimate of 
prevalence has led to 
increase across most CCGs

• All CCGs have improved 
but gap between highest 
and lowest rate CCGs has 
not changed since start of 
project – around 20%
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What I learned

• CCGs welcome advice and support and act on it 

• Care pathways in many CCGs are often complex

• CCGs with the highest diagnosis rates and best services 

have GP leads, commissioners, and memory services 

working together

• Memory Services vary hugely in terms of their practice

• There are still some unhelpful beliefs out there! 
o “people in nursing homes don’t need a diagnosis”

o “getting a diagnosis is very upsetting” 

o “everyone needs an MRI scan before they can be diagnosed” 

o “there’s no treatment so why diagnose”



Do interventions for dementia do 

anything?

• Delay functional decline1

• Improve cognitive function2

• Reduce depression and anxiety3

• Save money4

• Benefit caregivers5

Sources: 1 McLaren et al 2013, 2 Carrion et al 2013, 3Regan et al 2013, 4Getsios et al 2012, 5de Vugt et al 

2013

Yes!



Our biggest enemies 

• Ageism

• Stigma

• Making things more complicated than they 

need to be  



Is there a future for the specialist 

Memory Service?
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Comment from a GP about Memory Services 

“They say they’re specialist diagnostic services, but they 

refuse to see anyone who hasn’t got obvious Alzheimer’s 

disease, and most of them get diagnosed as having mild 

cognitive impairment.”



The SCN work streams 
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• Led by clinicians and supported by SCN core team for 

admin/project management

• Focus on one piece of work at a time 

• Get together to share work at quarterly leadership group 

• Effective diagnosis

• Post-diagnostic interventions

• Improving quality of care

• Acute Leads Network  



Effective Diagnosis
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Dr Jeremy Isaacs and Katie Nichol

• Memory Service Network

• Memory Service Audit 
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Post-diagnostic support

Drs Hugo de Waal and Sujoy Mukherjee, Ruth Evans

• Immediate post-diagnostic support guidance 
o Running workshop at RCPsych conference (with Islington Memory Service)

• Care/support planning guidance 
document nearing completion
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Improving quality of care 

Dr Amanda Thompsell, Ruth Evans 

• Production of carer’s checklist 

• Starting project on home carers (guidance for 

relatives/friends and development of training package)
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Acute Leads Network 

Rebecca Lambert, Katie Nichol

• Has provided forum for discussion and sharing good 

practice

• Group being re-configured in line with other SCN 

work streams
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Challenges for future

• Decrease gap in CCG diagnosis rates across London –

care home work, streamlining care pathways 

• Use Memory Service Audit to trigger local changes in 

practice 

• Encourage local GPs/clinicians to work with CCGs where 

they are not that involved 

• Dementia friendly London?
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What else does the SCN do?

• Put people in touch with each other to share good practice 

• Works with London Dementia Commissioners Network

• Provides link between NHS England national team and 

CCGs

• Supports international visits eg Danish Minister of Health, 

Netherlands Civil Servants, Japanese Embassy meeting

Please get in touch if interested in contributing to SCN work 

daniel.harwood@slam.nhs.uk 


