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 UCLPartners AHSN performance against schedule • Progress update 15/16 – Quarter 2  

Theme 1: Improve health outcomes for our patients and population through supporting the system to implement and evaluate integrated pathways and new 
models of care 

Programme Objectives Delivery 
date 

Progress at 30 September 2015 Red 
Amber 
Green 
Blue 

Cancer 
prevention 
and earlier 
diagnosis 

New Models of Care and Whole Pathway 
Improvement 

 Support the delivery of a new model of 
cancer care (an academic medical 
centre at UCLH based within an 
integrated cancer system) including 
support for the implementation of the 
specialist cancer reconfiguration and 
5YFV ‘local vanguard’ 

 

March 2016  Key achievements 

 Commissioner approval received for the implementation of the specialist 
haematology and head and neck cancer service consolidations. All specialist 
reconfigurations are on target. All moves will be delivered during Q4 2015, except 
for brain cancer which is scheduled to move in 2016, when new theatres are in 
place at UCLH. Specialist renal cancer services commenced consolidation at Royal 
Free London  

 Renal cancer outcomes at Royal Free London post-surgical reconfiguration are 
excellent with surgical complication rates 2% better than nationally and mortality 
at zero compared with 0.5% nationally. 72% receive kidney sparing surgery 
compared to 52% nationally. 

 Robotic prostate surgery showing reduction in risks associated with prostate 
surgery: continence at 3 months for g nerve sparing surgery patients increased by 
10%; impotency at 12 months decreased by 40%. The overall surgical complication 
rate has also improved by almost 6%.  

 Secured further two year programme grant from Macmillan (circa £500K) to 
improve early diagnosis and patient experience and to implement the Living With 
and Beyond Cancer recovery programme.  

 UCLH / London Cancer awarded Vanguard designation by NHSE. 

Green 

 Engage 3 trusts to deliver stratified 
follow up across 3 cancer pathways 

 

December 2015 Key achievements 
• A draft stratified pathway for prostate cancer has been developed and presented to the 

Urology Board. Awaiting comments from board members prior to signing off.  
• Regular meetings with three trusts (Barts Health, BHRUT and UCLH) to support 

implementation of stratified follow up in minimum of one pathway 

Green 
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Programme Objectives Delivery 
date 

Progress at 30 September 2015 Red 
Amber 
Green 
Blue 

 Support 4 trusts to deliver straight to 
test protocols for patients with 
colorectal cancer 

March 2016 Key achievements 
• CRUK ACE QuiCeSTT: Royal London and BHRUT have commenced Straight To Test (STT) and 

UCLH are starting a pilot next month. Royal Free aim to start in November 2015. We are in 
discussion with PAH. The team is planning visits to each hospital in our geography and 
carry out a survey to see what the blockages are and how it can support and help trusts 
overcome these 

 
Reasons for delayed progress:  

 The delay in implementing STT or Direct Access within trusts, has in turn caused delay to 
the CRUK ACE Programme, as the team cannot evaluate the services in trusts.  

 
Mitigating actions: The team will be visiting each hospital in the region and carry out  
survey to see what the blocks are and how we can help trusts overcome these 
 

Amber 
 

Earlier diagnosis 

• Deliver the ‘small c’ cancer awareness 
campaign in Camden to improve early 
diagnosis and screening uptake 

March 2016 Key achievements 
• Camden Scorecard submitted 25 Sept. London Cancer is working with a PHE cancer analyst 

to focus on London data.  
• London Cancer continues to maintain a focus for trusts on submitting their tumour staging 

and other nationally required audit data on time and completely. 
•  

Green 

• Establish a Multidisciplinary Diagnostic 
Centre pilot at 2 trusts 

December 2015 Key achievements 
• UCLH Multidisciplinary Diagnostic Centre (MDC) operational since June, BHRUT due to go 

live in November. Funded by CRUK ACE. 
 

Green 

Patient Experience 

 Create an improving patient 
experience learning community to 
improve insight from BME population 

September 
2015 

Key achievements 
• Healthcare professionals continue to meet with the third sector and patients and carers for 

a practical sessions about commissioning, the context of the NHS and measuring 
improvement within their patient experience initiatives. Partners continue to share their 
successes and supported one another with ‘how’ to improve.  

 

Green 

  To support 8 partners trusts 
implement the 3 elements in the 
recovery package (HNA, TS, HWBC) 

 Key achievements 
• Trust-level recovery package data from 2014/2015 has now been collated and analysed – 

the data reveals that although progress has been made on implementation on all aspects 
of the recovery package, more work needs to be done to meet commissioning intention 
targets. The overall percentage of new patients receiving an HNA across London Cancer is 
30% (Commissioning Intention target is 60%) 

 

Green 
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Programme Objectives Delivery 
date 

Progress at 30 September 2015 Red 
Amber 
Green 
Blue 

CVD 
prevention and 
new models of 
care 

New Models of Care 

 Launch the new specialist 
cardiovascular academic medical 
centre at Barts Health following the 
transition of cardiac services from 
UCLH, to enhance specialist care and 
drive wider pathway improvements 
across an integrated system 

May 2015 Key achievements 
Barts Heart Centre fully operational in line with plan in May 2015  
• Improvements demonstrated in both clinical and process outcomes.  

Crude mortality has stayed stable since the merger, despite a 15% increase in outpatient 
attendances and 40% increase in heart attack patients.  
Non-clinical cancellations of elective surgery have more than halved (from 8.65% to 3.8%)  

 

Blue 

• Launch a transformation programme 
for the leadership team of the new 
Barts Heart Centre in conjunction with 
Professor Richard Bohmer (Harvard 
Business School) 

April 2015 Key achievements 
• Transformation programme launched to support longer-term quality improvement and 

innovations.  
 

Blue 

 Launch a new QMUL/UCL Joint 
Cardiovascular Institute as part of the 
new CVD academic medical centre 
supporting prevention and improved 
outcomes across the population 

September 
2015 

Key achievements 
• Joint institute announced. 
• NICOR transferred to new Barts campus in Autumn 2015 to maximise synergies. 
 

Blue 

Earlier diagnosis and prevention 

 Understand and prevent the root 
causes of CVD events within the 
Camden population through a research 
study using primary and secondary 
care data and qualitative research, 
followed by the development of an 
associated quality improvement 
programme 

April 2016 Key achievements 
• 87 patients have been recruited to the study against a recalculated target of 100. 
• Recruitment will close end Nov 2015 and is on track 
• Data Analysis framework for joint primary and secondary care will be finalised in Q3 
 

Green 
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Programme Objectives Delivery 
date 

Progress at 30 September 2015 Red 
Amber 
Green 
Blue 

• Contribute to a reduction in strokes 
through: support for the adoption of 
primary care 

March 2016 Key achievements 
• Leading development of pan London AHSN & SCN AF programme  
• Created new AF commissioning intentions and an AF primary care quality premium 

developed for London  
• Significant improvement in identifying, recording and treating patients with atrial 

fibrillation. Since April 2011 (until summer 2015) 17% increase in recorded AF (733 new 
cases) and 18% increase in anticoagulation1 rates (833 new cases) across East London 
(Newham, Tower Hamlets, and City & Hackney). Over 25% rise in primary care conducted 
pulse checks on 65+> within 5 years.  

• Consensus statement developed and being finalised following feedback from peers in 
iSPAF (interdisciplinary group for Stroke Prevention in AF hosted by NHS England in 
London), RPS (Royal Pharmaceutical society), RCGP (Royal College of General Practice) and 
Public Health England. Dissemination plan agreed.  

• 10 CCGs now participating in the primary care community of practice on Atrial Fibrillation 
(major cause of stroke); 23 hospitals enrolled in the ‘ORANGE’ study now providing data on 
1059 major bleeds.  

 

Green 

 Launch a study in Newham to evaluate 
the effectiveness of new CVD 
prevention guidance (JBS3) in 
communicating and reducing 
personalized CVD risk delivered as part 
of the Health Check 

January 2015 Key achievements 

 Symptom Specific Templates written in EMIS and installed in 3 Newham practices in Sept 
2015 (to be modified as necessary before wider role out towards end of 2015)  

 Completed development of personalised risk reports  

 Trial protocol to obtain REC approval completed  

 Trial registered  
 

Green 

New models of 
care and 
adoption of 
innovation in 
neurosciences 

New Models of Care 

 Support a MS community network to 
understand what is important to MS 
patients and support the co-design of 
new pathways with an initial focus on 
reducing unscheduled care 

July 2016 Key achievements 

 Submitted updated application for Stage 2 of Health Foundation’s scaling up bid with 
support from City University, MS Society and MS Trust 

 Created a joint working partnership with NHS 111. 

 Agreed to spread NeuroResponse across Yorkshire and Humber through support from local 
AHSN.  

 

Green 

                                                                        
1 For patients with AF CHADSVASC 1 or more. Rise from 52% to 70% (833 new people) equating to 83 strokes prevented.  
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Programme Objectives Delivery 
date 

Progress at 30 September 2015 Red 
Amber 
Green 
Blue 

Innovation in Patient Experience 

 Recruit 500 patients across 
UCLPartners to a MS Society Registry 
and support providers in our 
partnership to adopt the MS Society 
informatics platform 

March 2016 Key achievements 

 Recruitment on target with 250 patients across 2 sites. 

 3rd site (RFH) set up in Q2 and 15 patients recruited.  
 

Green 

 Work with Shift.ms (a charity which 
provides on-line support to young 
patients with MS) to support research 
into online CBT for MS patients 

December 2015 Key achievements 
• Study in set up phase.  
• REC submission expected in Q3 
 

Green 

Measurement for Improvement 

 Co-develop and publish outcome 
measures across the stroke pathway 
with clinicians, academics and patients 
and in collaboration with the 
International Consortium for Health 
Outcome Measures 

September 
2015 

Key achievements 
• Finalised international stroke outcomes produced and available at: 

http://www.ichom.org/medical-conditions/stroke/ Study accepted for publication in 
STROKE 

 

Blue 

 • Undertake an evaluation of new acute 
neurology models in multiple centers 
across London commissioned by the 
London Neuroscience SCN 

February 2016 Key achievements 
• Sites set up for evaluation and project on track 
 

Green 

New primary 
care models 

New Models of Care 

 Develop a new primary care model, 
including intensive case management 
support, for care homes in Barnet 

March 2016 Key achievements 

 Darzi Fellow recruited and commences end November 2015.  

 Meeting being arranged to finalised scope of the project early November 2015.  
 

Reasons for delayed progress: Darzi Fellow recruitment took longer than expected. Barnet to 
decide scope of project and UCLPartners to support. Project timelines will be updated to 
reflect Darzi recruitment delays 
 
Mitigating actions: Project governance processes are now in place to ensure no further 
delays 

Amber 

http://www.ichom.org/medical-conditions/stroke/
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Programme Objectives Delivery 
date 

Progress at 30 September 2015 Red 
Amber 
Green 
Blue 

 Support the development and 
evaluation of new models of primary 
care, and establish a community of 
practice to deliver quality 
improvement and tackle unplanned 
admissions in Newham 

March 2016 Key achievements 
• QI learning sessions undertaken to build workforce capacity and capability. Further three 

meetings planned before March 2016. Early feedback is positive with clear evidence of 
improvements in practice.  

• MSc students have started second and final year of their courses. Dissertation focus areas 
confirmed a) how people process CVD risk information, and b) pros and cons of on-line 
consultations. Next MSc student learning set planned November 2015.  

• Researcher-in-residence has been appointed working on new network models of general 
practice in Newham. 

 

Green 

New models of 
care in mental 
health and 
parity with 
physical health 

New Models of Care 

 Improve mental health outcomes for 
CYP and deliver better value by 
implementing a new model of care 
(THRIVE) across NCL designed around 
the needs and preferences of young 
people 

March 2016 Key achievements 
• The ‘i-THRIVE’ new model of care for CAMHS was developed by the UCLPartners clinical 

lead for children’s mental health, based at the Anna Freud Centre and then selected as one 
of the 17 NHS Innovation Accelerator projects in July. CCGs have since been asked to 
produce transformation plans for children and young people with or at risk of mental 
health problems and this requirement has generated great interest and opportunity to 
engage with commissioners and their stakeholders to disseminate i-THRIVE.  

• Submission of Health Foundation scaling-up bid to secure resources for project 
• Expressions of interest sought for at least six i-THRIVE accelerator sites alongside a Camden 

pilot. 

Green 

 Develop a model that establishes 
effective collaboration between 
employment support providers and 
IAPT services, aiming to improve 
employment outcomes for people with 
mental health problems 

March 2016 Key achievements 

• Project: LEAPS (London Employment and Psychological Services) feasibility study 
continues. Approx. 150 staff in four borough Job Centre Plus teams plus staff in four 
linked IAPT services trained in the delivery of the assessments and coordination 
systems for the joint pathways. Next phase is IAPT London wide roll out. 200 people 
recruited for follow up to provide a baseline. On track to deliver data collection by Dec 
2015.  

• LEPMH Roundtable stakeholder discussion planned November 2015. 
 

Green 

 Create a Digital Mental Health Support 
Programme (as part of the Digital 
Health Institute), and identify a group 
of employers to implement it enabling 
the measurement of mental health and 
wellbeing in the workplace 

March 2016 This objective has been subsumed within the Digital Health Institute programme 
 
 

Blue 



Performance against schedule 2015/16 Q2    Key: Blue – Completed  Green – on track  Amber – More work needed/some issues  Red – off target   

Programme Objectives Delivery 
date 

Progress at 30 September 2015 Red 
Amber 
Green 
Blue 

 Improve the quality and efficiency of 
the urgent & emergency care pathway 
for mental health, and improve patient 
experience by identifying factors that 
impact on breaches for MH patients in 
A&E and analysing current experience 
of MH patients in A&E 

March 2016 Key achievements 

• The study has been approved by REC and sites are in final stages of set up 

• Recruitment began in August 2015.  

• 649 case notes audited over 3 sites against target of 500-60 and 120 patients consented 
to participate in qualitative research.  

• In process of completing the RIO (mental health) data collection for UCLH, meaning that 
we will be able to link the mental health and ED records for the study.  

 

Green 

 Pilot and evaluate a peer mentoring 
initiative in Newham aimed at 
increasing emotional resilience, 
educational and employment 
outcomes for CYP 

March 2016 Key achievements 

 May - June 2015 developed, piloted and evaluated evidence based peer mentoring 
programme aimed at promoting emotional resilience in at risk adolescents.  

 Pilot evaluation involved 36 students (18 mentors; 18 mentees) demonstrated a 
significant increase in the emotional resilience of the mentees over the course of the 
intervention. 79% of mentees attended weekly and 93% of mentors. 35/36 completed 
the programme.  

 Qualitative evaluation suggested the intervention was successful in promoting resilience 
in both the mentors and mentees. Feeding lessons learnt into development of 
sustainability plans for wider dissemination and embedding of the model.  

 
 

Green 
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Programme Objectives Delivery 
date 

Progress at 30 September 2015 Red 
Amber 
Green 
Blue 

New models of 
care in children, 
young people 
and maternity 
services 

Patient safety 

 Expand the SAFE initiative reducing 
preventable deaths in hospital led by 
RCPCH with 14 leading hospitals across 
England, and disseminate learning 
across the partnership 

March 2016 Key achievements 
 The local projects are progressing well and have embraced opportunities to show case 

their achievements at the 2015 RCPCH Annual Conference and via the College’s S.A.F.E 
webpage.  

 Huddles being embedded in ward culture with marked progress following a series of site 
visits over summer.  

 Developed the S.A.F.E Toolbox which will form the focus of the sustainable element of 
the programme, along with learning materials which are available through the IHI 
Extranet (& subsequently UCLPartners) 

 The Interim Evaluation Report was submitted to the Health Foundation in July 2015 with 
excellent written feedback.  

 In July 2015, the S.A.F.E Partnership Board agreed to expand S.A.F.E to include a second 
wave. The selection panel suggested that all sites be involved and that a third wave be 
created. A review of the budget commitments demonstrated that this was viable using a 
modified training plans and underspend; 16 new sites have been enrolled for a second 
and third wave collaborative.  

 The Royal College of Physicians has expressed an interest in the S.A.F.E Programme in 
regards to applying its principals to adult care, which will be pursued for future spread 
and scope. 

 

Green 

• Continue to lead the London Neonatal 
Operational Delivery Network 
supporting a range of deliverables 
across London to enhance patient 
safety 

March 2016 Key achievements 
• Band 5 Neonatal Nurse Education and Competency framework-Pilot underway across NCEL 

units 
• Exception reporting tool developed and agreed for pan-London roll-out 
• Pan-London neonatal workforce strategy developed and aligned with national strategy to 

support providers under commissioner derogation. 
 

Green 

New Models of Care 

 Work with Health Visitors to improve 
knowledge of effective care for pre-
natal nutrition, post-natal mental 
health and parent training to treat 0-5 
minor ailments 

September 
2015 

Key achievements 
• All Projects final reports have been submitted to project sponsors on 30 September 2015 
• Delivery of showcase event as requested by project sponsors on 14 October 2015 
• Preconception nutrition: Future developments - explore feasibility of offering an m-health 

intervention to improve preconception nutrition and lifestyles 
• DIY 0-5 minor ailments: tool kit uploaded on various websites including institute of Health 

Visiting, UCLPartners 
• Perinatal mental health: Key recommendations submitted to the NHS London perinatal 

mental health task and finish working group 
• Complete development of tool kit to accompany score card template 
• Engaging with four pilot sites for ongoing sustainability and to hand over score card 

template for use as Q I tool locally 
 

Green 
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Programme Objectives Delivery 
date 

Progress at 30 September 2015 Red 
Amber 
Green 
Blue 

 Evaluate the Whittington Health 
‘hospital at home’ model of care to 
support optimal management of 
children at home and reduce hospital 
admissions 

September 
2015 

Key achievements 
• The nurse-led service at Whittington and UCLH is functioning well 
• 288 children were referred in the first year, saving 1470 hospital bed days 
 
Reasons for delayed progress: Difficulties obtaining required error-free data from both 
hospital sites and unexpected data permission delays. 
 
Mitigating actions: Extension agreed with commissioner, evaluation report drafted, timetable 
for final economic analysis completed.  

Amber 

Improving Care for CYP with Long-term 
Conditions 

 Support networks of practice & Darzi 
Fellows to improve commissioning and 
access to appropriate care for CYP with 
long term conditions including in 
epilepsy, asthma, and diabetes 

March 2016 Key achievements 
• Asthma and Epilepsy Darzi Fellows in post and developing networks of practice 
• Diabetes in Newham system transformation new commissioning intentions sent out 
 

Green 

Improving Access to CYP Research 
& Information CYP 

 Expand the Schools Research Network 
across London to foster increased 
research into CYP health care and 
needs 

March 2016  Priority for programme changed to identifying a new host.  
 New host to take over network from January 2016 
 

Blue 

• Establish a multi-variable database of 
600+ indicators to create an enhanced 
Child Health Informatics Platform 
(CHIP) for London – to be 
commissioned by Local Authorities & 
CCGs 

November 2015 Key achievements 
• Proposal to Newham Borough Council accepted 
• PH Paediatrician identified to complete spine for indicators 
 
Reasons for delayed progress: DPH Newham yet to sign contract.  
 
Mitigating actions: Working with the commissioners to get the appropriate contract and data 
sharing agreement in place 

Amber 
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Theme 2: Ensure innovation is embedded to drive change at scale and pace 

Programme Objectives Delivery 
date 

Progress at 30 June 2015 Red 
Amber 
Green 
Blue 

NHS 
Innovation 
Accelerator 

 National programme to appoint up to 
20 fellows with high impact innovations 
to the programme and show progress in 
adoption of high impact innovation for 
patient benefit over 12 months 

July 2015: 
Learning 
programme 
launched  
 
July 2016: NIA 
Summit for 
cohort 1 

Key achievements 
• Fellow progress: Significant progress in first 12 week sprint including circa £5m secured in 

funding, at least 10 new provider contracts signed, national media attention including 
Princess Kate visiting i-thrive 

• Sharing learning: Three papers submitted to AAR. Insights shared with AHSN network and 
test beds. 

• Wider partnerships: Collaboration extended further to include RSM, Design Council, Digital 
Catapult, Innovate UK, etc. 

 
 

Green 

Digital health 
institute 

• Working with Med City and London 
AHSNs to increase interaction between 
the ‘demand’ and the ‘supply’ sides of 
the market – enabling innovation that is 
more responsive to London’s 
healthcare priorities and operational 
requirements 

• Increased adoption rates from higher 
quality innovation 

• Increased investment targeting the 
sector – supporting businesses to spin 
out, scale up and create jobs 

• creation of a London digital health 
portal which will be the entry place for 
SMEs and entrepreneurs from around 
the world to navigate the healthcare 
system and to be connected with 
London's digital health community 

• Development of a digital health 
accelerator which will speed up the 
development and introduction of new 
digital technologies and processes 
tailored to patient and population 
needs. 

March 2016 Key achievements 
• Grant application from three London AHSNs and MedCity to EDRF through to final round to 

fund a digital accelerator for London (~2.6M including matched funding). Expect to hear 
outcome by December 2015 

• Discussion at joint London AHSC/N meeting with MedCity on 16/10/2015 around business 
case for the creation of the IDH  

Green 
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Programme Objectives Delivery 
date 

Progress at 30 June 2015 Red 
Amber 
Green 
Blue 

Join Dementia 
Research – 
subject to 
agreeing 
commercial 
arrangements 

• To improve recruitment into and 
knowledge of dementia research 
projects across the UK. Work with 
investigators to support the 
development and expansion of a generic 
consent to approach platform across 
multiple diseases and patient 
populations. 

March 2016 
Programme 
expected to run 
until March 
2018/19 

Key achievements 
• SBRI contract signed to expand recruitment and JDR programme governance in place 
 

Green 

• Support development of an informatics 
technical platform, to provide a national 
consent for approach service for 
dementia research as part of the Join 
Dementia Research collaborative with 
the aims of enabling 13,600 people to 
sign up to the service and 1360 patients 
to be recruited to dementia research 
studies by March 2016. 

March 2016 Key achievements 
• 12,348 Volunteers signed up to the platform 
• 1,810 Volunteers Enrolled in Dementia Studies 
• 108 NHS, University & Commercial Research organisations 
• 452 Trained Researchers 
• 48 Research studies 
• The SBRI contract has now been signed and work is commencing on further development 

of the informatics platform 
 

Green 
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Theme 3: Support organisations and individuals to develop capability and infrastructure to improve quality, patient safety and experience 

Programme Objectives Delivery date Progress at 30 June 2015 Red 
Amber 
Green 
Blue 

Development 
of the 
UCLPartners 
Patient Safety 
Programme 

 Continue to work on the first two PSP 
work streams (AKI and Sepsis) – 
working with first wave trusts to agree 
measures and outcomes and plan roll 
out and further development of these 
work streams during the course of the 
year 

April 2015 
ongoing 

Key achievements 
• There are 12 acute trusts signed up for the work stream in sepsis and 9 acute trusts signed 

up for the acute kidney injury (AKI) work stream  
• First learning sessions were held in September for both work streams with 95 attendees in 

the sepsis learning session and 91 attendees in the AKI learning session 
• 200 licences for the IHI open school e-learning have been purchased which will be utilised 

by the participating teams at the work stream trusts (modules include model of quality 
improvement, leadership, measurement, patient safety and patient involvement)  

• The patient experience and wellness group has met in the AKI work stream and a planned 
initial meeting is due for the sepsis work stream in Q3. 

 

Green 

 Ensure primary care, MH / Community 
and Commissioners are active 
participants in the Programme – 
through existing work streams and 
development of specific work streams 

Ongoing during 
2015 

Key achievements 
• Planning is underway for a stakeholder engagement event in Q3 which will further engage 

primary care, MH / community and commissioning  
• A pre-event survey will be carried out which will include a cross section of primary care, 

MH/community and commissioners being invited to highlight the patient safety work 
within their areas and also potential for partnering and collaborating across the 
partnership in patient safety work in the future  

• A public health intern from the US is joining the team for the duration of Q3, who will 
assist with the preparation and event planning including the survey. 

 

Green 

 Ensure the UCLPartners PSP supports 
trusts and CCGs and is aligned to key 
themes and leads within Sign up to 
Safety 

June 2015 
onwards 

Key achievements 
• Contact has been made with at least 75% of trust patient safety leads (who in many cases 

are the trust Sign up to Safety leads) across our partnership  
• Strong relationships have been built with the national Sign up to Safety Programme, 

including the London representative 
• Plan to initiate similar contact with CCGs safety leads in the coming quarters.  
 

Green 
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Programme Objectives Delivery date Progress at 30 June 2015 Red 
Amber 
Green 
Blue 

 Support the development of the PSP 
working with participating trusts on 
quality improvement, leadership 
development, measurement and 
patient involvement. 

June 2015 
 
Defining the 
UCLPartners 
offer by May 
2015, 
then on- going 

Key achievements 
• The AKI and sepsis participating teams will have access to the UCLPartners Model for 

Improvement awareness courses run by UCLPartners as well as the IHI open school 
modules (10 team members from each participating trust), as well as a series of webinars 
that will also be recorded with the basic principles of setting aims, objectives, testing 
change concepts and then measuring and analysing progress and next cycles of iteration 
and/or spread 

• UCLPartners offer defined, following testing in last two months of Q2, and calendar of 
training and development has started from September 2015 

• There is potential for the participating teams in the AKI and sepsis work stream to trial a QI 
project platform which guides the end user through a series of gateways in terms of QI 
project management i.e. driver diagrams, plan do study act cycles, run charts etc. This is 
currently being scoped and we are trialling the software. 

 

Green 

• Ensure the UCLPartners PSP reaches all 
across UCLPartners through increased 
communications and events. 

April 2015 
onwards 

Key achievements 
• First edition of the patient safety newsletter was published in August Q2 with a 

subscription list of 160 which is constantly growing, including a 38% read rate 
• The patient safety programme is live on the UCLPartners website and includes all patient 

safety programme information, it also includes a collaborative zone for the participating 
trusts to access quality improvement templates and information about the collaborative 
work 

• The patient safety programme twitter account is live 143 followers to date and use of 
exclusive hashtags for AKI (#QIinAKI) and sepsis (#QIinSepsis). Within the last month of Q2 
the account’s social authority score, indicating the level of engagement from our followers, 
has gone up by 10 points to 11. This is a significant jump and has surpassed the social 
authority scores from comparison accounts in other regions. 

 

Green 
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Programme Objectives Delivery date Progress at 30 June 2015 Red 
Amber 
Green 
Blue 

Quality 
improvement 
and leadership 
development 
for 
organisations 
and individuals 

• Continue to develop a comprehensive 
quality improvement and leadership 
development offer for UCLPartners 
building on existing work to date – 
including internal staff, colleagues from 
trusts / CCGs / community and senior 
leaders 

July 2015 and 
on-going 

Key achievements 
• Launched improved one day Introduction to Quality Improvement  
• Recently trained 25 partners’ staff on the Model for Improvement – including Introduction 

to QI, Measurement for Improvement and Human Factors. All attendees who filled in the 
evaluations felt the day was useful to them with high evaluation scores – more sessions are 
planned in the coming months  

• We are in discussions with some trusts about offering bespoke training – either to a wide 
group of staff or a more targeted group 

• We are starting to work more directly with the 10 participants in the Health Foundation Q 
Programme and hope, over the coming months, to involve them more in developing a 
network of improvers across UCLPartners 

• We are developing a cohort of Improvement Fellows, this includes a development offer 
and opportunity to further develop the UCLPartners Improvement Network – participants 
come from partner trusts and continue their roles 

• 50 licences for the IHI open school e-learning have been purchased which will be utilised 
by the Improvement Fellows (modules include model of quality improvement, leadership, 
measurement, patient safety and patient involvement). 

 

Green 

• Support organisations across the 
partnership in special measures to 
improve to a position where they get 
out of special measures 

April 2015 
ongoing 

Key achievements 
• Members of the Quality and Capability Development team are supporting a number of 

trusts, either those in special measures or those that are challenged – support is offered in 
a number of different ways e.g. UCLPartners staff seconded into certain trusts to lead 
improvement work to supporting some trusts with board level governance  

• Further work is on-going in relation to defining our role going forwards as the forecast is 
that a number of organisations will be in special measures over the coming months – we 
are working internally to ensure sufficient capacity to support organisations at same time 
as ensuring sustainability within trusts. 

 

Green 

• Develop a suite of products and services 
to support partners’ quality and 
leadership development requirements 
including on-line learning, development 
of an interactive quality improvement 
portal and board seminar series 

July 2015 and 
on-going 

Key achievements 

 A suite of products and services has been uploaded onto the Patient Safety Website which 
is accessible and open to all 

 Suite of products for quality improvement is ready for uploading on Share Point 

 Work continues developing Project Match for accessing QI work across partners – still 
being co-designed and tested in 2 partner organisations 

 Human Factors but will be developed early autumn (agreements in place between UCL 
Psychology Researcher and AAR trainer to co-design) 

 

Green 



Performance against schedule 2015/16 Q2    Key: Blue – Completed  Green – on track  Amber – More work needed/some issues  Red – off target   

Programme Objectives Delivery date Progress at 30 June 2015 Red 
Amber 
Green 
Blue 

• Develop a UCLPartners faculty (multi-
professional and both clinical and non-
clinical) to support quality improvement 
and leadership development across the 
partnership 

August onwards Key achievements 
• Draft plan for UCLPartners Improvement Fellows in discussion with a view to recruit up to 

35 Improvement Fellows during Q3 
• Q Initiative Fellows are forming a network which will develop over the coming months – 

both the Q Initiative Fellows and the Improvement Fellows will form an Improvement 
Network and from this the UCLPartners Faculty will form 

• It is anticipated that the network will develop and support improvement and leadership 
development work across UCLPartners through a network approach.  

 

Green 

• Support the development of the new 
models of care by working with partners 
to ascertain the quality improvement 
and leadership development needs in 
light of the forerunners and test sites 

July onwards Key achievements 
• Developing stronger links with primary care across the partnership – both through this 

work but also some of the patient safety work  
• Developing the UCLPartners ‘offer’ for new models of care and ACOs – discussions are on-

going 
• Discussions have been held with some of the vanguard sites and also some that were not 

successful vanguard sites but are moving forward nevertheless. Further work will be done 
over the coming months. 

 

Green 

• Increase transparency of performance 
across the partnership, supporting 
internal benchmarking and peer 
challenge – development of a robust 
measurement strategy 

May / June 2015 
Key achievements 

• Having reviewed the systems we have in place for measurement, as our requirements have 
evolved, we are reviewing a number of alternative solutions 

• Discussions are on-going with South West AHSN and SEEData to subscribe to Life platform 
that would provide QI support and could be access by all partners’ organizations – the 
system will be piloted in Q3. This also links to the patient safety programme 

• Internal discussions about measurement support are on-going across programmes. Plans 
are underway to further develop the informatics and measurement capability internally. 

 

Reasons for delayed progress: Scoping across all partners took longer than expected and the 
SW Life platform development was delayed until end of September. 
 

Mitigating actions: Piloting the Life system during Q3 and decisions will be made following 
this. 

 
 
 

Amber 



Performance against schedule 2015/16 Q2    Key: Blue – Completed  Green – on track  Amber – More work needed/some issues  Red – off target   

Programme Objectives Delivery date Progress at 30 June 2015 Red 
Amber 
Green 
Blue 

• Develop measurement and analytic 
tools for integrated programmes and to 
support the new models of care work 
across UCLPartners 

June 2015 Key achievements 
• Software to support measurement for improvement analysis was selected, purchased and 

implemented 

Completed 

• Develop an ambitious strategy for 
patient and public input across 
UCLPartners. 

September 2015 Key achievements 
• Strategy developed, to be published in October 2015 
• Around 1,500 patients and carers engaged in UCLPartners programmes in 2014/15, 

particularly in methodologies related to middle rungs of Arnstein’s Ladder of Citizen 
Participation 

• Future focus on developing greater opportunities for partnership with patients and carers 
across all programmes, and particularly in programme governance.  

 

Green 

Technology as 
an enabler for 
improvement 

• Develop digital maturity framework to 
audit and assess acute provider trusts’ 
progress towards achieving 
interoperable digital health records and 
a paperless NHS and pilot in three acute 
Trusts in UCLPartners, Manchester and 
Oxford AHSNs by the end of June 2015 
as part of NHS England’s Digital 
Maturity Programme 

July 2015 Key achievements 
• Scope of project changed at NHS England’s request to develop digital maturity assessment 

tool which could be implemented across all healthcare providers 
• Developed online survey tool to capture information from all providers, which has been 

completed and piloted with 7 Trusts. The tool will be deployed nationally in November 
2015 

• ePrescribing online survey developed for NHS England, has been rolled out to all trusts 
highlighted by the Carter Review team. 

 

Completed 

• Collaborate with partners to produce a 
core generic suite of documentation 
which underpins UCLPartners approach 
to IG and harmonises arrangements 
across the partnership. These will be 
piloted through the Join Dementia 
Research and North Thames Genomics 
Medicine Centre programmes 

September 2015 Key achievements 
• Partners have signed off the Data Sharing Agreement for the North Thames Genomics 

Medicine Centre  
• Continue to provide strategic direction and support to JDR to develop core IG 

documentation.  
 

Green 



Performance against schedule 2015/16 Q2    Key: Blue – Completed  Green – on track  Amber – More work needed/some issues  Red – off target   

Programme Objectives Delivery date Progress at 30 June 2015 Red 
Amber 
Green 
Blue 

• Procure and implement a dataset 
management and curation platform. 
Building on existing work to deliver a 
pathfinder initiative through 
collaboration between UCLPartners, 
Camden CCG, UCLH and Royal Free 
London, to facilitate creation of 
interoperable digital health records 
across North Central London and to 
align clinical datasets captured at point 
of care with research dataset 
requirements. 

March 2016 • This objective has been superseded by the Healthy London Partnership interoperability 
programme and the development of digital roadmaps with local health economies.  

• UCLPartners continues to support these programmes and we will provide updates as part 
of the quarterly reporting 
 

 

Green 

• Co-ordinate and align the UCLPartners 
informatics strategy with integrated 
programmes and leadership 
development ensuring we maximise the 
link between informatics as an enabler. 

December 2015 Key achievements 
• Drafting of core suite of core IG documents completed 
• Providing ongoing advice and guidance to the Innovation Fellows  
• Actively engaging with the Integrated Programmes to maximise link with Informatics as an 

enabler 
 

Green 

 


